Why Implement ISO 9001:2008 QMS

Following are the aspects the organization must take into account, when choosing
a certification body.

e The best reason for wanting to implement the standards is to improve the
efficiency and effectiveness of company operations.

e Deciding to have an independent audit of the system to confirm that it conforms
to ISO 9001:2008 QMS.

This Decision to be taken on following business grounds:
For example:

e |Ifitis a contractual or regulatory requirement.
e Ifitis a market requirement or to meet customer preferences.
e [f it falls within the context of a risk management program.

e Or if the organization thinks it will motivate staff by setting a clear goal for the

development of its management system.




